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C fastworksProject Bb Bcerma MmoxeTte pa0oTaTh Ha TPOEKTHRIMU 3afladaMi, KOTOPLIe
BHITIOTTHSIOTCS IMPOeKTaMu. BaxkHbIe 3a/laui B TPOEKTaX TaKxKe YeTKO MOKa3aHHl B BUME
n300paxeHnil. MoKHO CO3[aBaTh ¥ UCIOJIb30BaTh pacIIMpeHHble HACTPOUKY TS
mpoekToB. OTCI0a BBl MOXKETE YCTaHOBUTHL TPeOOBaHUS K IIPOEKTAM U CO3[aTh JaHHEIE
npoekTa. [JaHHBEIE 0 3a[la¥ax MPOEeKTa MOT'yT OBITh 3aJaHbl KaK B BUME CIIMCKa 3afady, TakK U
B BUJle IPOEKTHOTO JOKyMeHTa. Co3gaBaiTe U yIpaBlisaliTe IPOEKTaMu [JId Ballero
cnepytomero npoekra. FastworksProject gnsa Microsoft Project 2007 Standard
IIpefoCTaBgeT Takue (yHKIUHU, KaK, HallpuMep: PegakTupoBaHue 3afiadyy UM IPOEKTa
M3MEHSEeT COCTOSTHUE ITPOEKTa U MEHSIET eT0 aTPUOYTH C 3€JIEHOT0 Ha JKEJITHIN.
Vcmonb3yiiTe aTpuOyTH IPOEKTa OJIsT CO3MAaHUsI HAaCTPOEK 3a/iay, OCHOBAHHBIX Ha
atpubyTax npoekTa. [Jo6aBbTe 3amayy B KOMaHOHEIN IPOEKT. BHIIOTHEHNE PACUEeTOB
npoekTa. Co3maiiTe U MOAaepKUBANTE IPOEKTHHIN HOKYMEHT C PA3/IMYHBIMU I1abTI0HAMU.
VHCTPYMEHTH [j11 COBMECTHOM paboThl Hafl 3afladyaMy ¥ ITPOEKTaMH MTO3BOJISIIOT
00MeHUBaThCsI MHMDOPMaIel, TPUHUMATh PEIEHUS U BHIIOHSATh TPOEKTH. KitoueBas
ocobeHHOCTE: [Toamepxkka ctangapTa Microsoft Project 2007. UuTerpanus ¢ Microsoft
Project. ABTOHOMHOE TIpUIIOKEHHE C COOCTBEHHBIM CEPBHUCHEBIM IIeHTPOM. [IBa TUIA
IIpoeKTa Ha BEIOOP. UMIIOPT ¥ 9KCIIOPT [aHHBIX MpoekTa. PaboTaeT ¢ Microsoft Project
2007. Co3manue u moamepxkKKa MpPoeKTa U 3afad mpoekta. Opra"nu3alus IpoeKTa Ha
OCHOBe flaHHEIX. PaboTaeT ¢ Microsoft Project 2007. Onucauue C fastworksProject Bel
BCerma MoxeTe padoTaTh HaJ MPOEKTHRIMU 3ajadaMU, KOTOPhIE BHITIOTHSIIOTCS
IpoeKTaMu. BaxkHble 3aayy B MPOEKTAX TaK¥Ke YeTKO IMOKa3aHbl B BUOE U300paKeHUH.
MozkHO co37aBaTh ¥ UCIIOJIb30BaTh PaACIIMPEHHBIE HACTPOUKHU [JIS MPOeKTOB. OTCI0fla BEI
MOXKETe YCTaHOBUThL TPeOOBaHUS K IMPOEKTaM M CO3[aTh JaHHBIE MPOoeKTa. [laHHkbIE 0
3ajavax IMpoeKTa MOTYT ObITh 3aJaHbl KaK B BUJIe CIIMCKA 3aflay, TaK U B BHE TPOEKTHOTO
nokymeHTa. Co3gaBaiTe U yIpaBiIsiTe IPOEKTaMy [JIs Balllero CIIeAyIoIero IpoeKTa.
FastworksProject gnst Microsoft Project 2007 Standard npegocTaBnseTr Takue QyHKINH,
Kak, HanpuMep: PegakTupoBaHre 3afjayd UM TPOEKTa U3MEHSIET COCTOSIHUE ITPOEKTa U
MEHSIeT ero aTpuOyTH C 3eJIEHOT0 Ha XKenThi. Ycronbp3yiTe aTpuOyThl TPOEKTa s
CO3[aHMs HAaCTPOEK 3a7ay, OCHOBaHHAHIX Ha aTpubyTax mpoekTa. [lo0aBbTe 3agaydy B
KOMaHOHLIY MTPOEKT. BrionHeHne pacueToB npoekTa. Co3manTe U NoAJepKUBaTe
IIPOEKTHHIM NOKYMEHT C Pas3fuyHbIMY IabioHaMu. MHCTPYMEHTHI 711 COBMECTHOU PabOTH
HaJ 3aJjavaMy U MPOEKTAaMU II03BOJISIOT 00MEHUBATLCS HHGOPMALIHel, TPUHUMATh
pelIeHus ¥ BHITIONHSATD MPOeKTH. KintoueBast oco6eHHOCTh: IloagmepxkKa CTaHmapTa
Microsoft Project 2007. MuTerpauus ¢ Microsoft Project. ABTOHOMHBIM
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[TakeT MeHeqxkepa NpoekToB fastworks coCTOUT U3 HECKOJIBKUX IPOOYKTOB. Bece aTu
IPONYKTH OPUEHTUPOBAHEL Ha IPEefOCTaBIeHNe I0JIb30BATEISIM OIIBITa YIIPaBIeHUS
npoekramu. [TakeT mpencTaBiseT co00M MOJHYI0 Cpeny (TO eCTh CO BCEMU NIPONYKTaMuU).
Kax bl TpogyKT ImpefcTaBisieT co00M pellleHue s yIIpaBlieHus IPOeKTaMu 1
OpUEHTHPOBAaH Ha pa3Hble TUIIH yIIPaBIeHUS NMpoeKTaMu. He MOTy IpefCcTaBUTh
MICII0/Ih30BaHMe 4ero-To Apyroro. OH OBICTPO HACTpPauBaeTCs, IPOCT B UCIIOJIb30BAHUU U
S9KOHOMUT MHE MHOTO BPEMEHU B JOITOCPOYHOU NEePCIeKTHBe.  PEeKOMEHYI0 €T0 BCEM,
KOMY IIPUXOOUTCS YIIPABISATh IPOeKTaMu JIt060T0 pa3Mepa U IPOAOIKUTETbHOCTH. [[7s
mo6oro pasmepa ot 1 mo 50. Mul paboTaeM ¢ BHYTPEHHUMU 3aKa3YHWKaMHU, a TaKXKe C
KOHCY/IbTaHTaMH, UMEIOLIMMH MTOPTGHOIIM0 IPOEKTOB. MbI KCII0JIb30BaK OECIIIaTHYIO
TpoOHYI0 BEPCUI0 HEKOTOPOe BpeMs ¥ 00HaPYKUIM, UTO OHa paboTaeT 04eHb X0po1Io. Y
Hac HeT IpobJieM ¢ 3anycKoM ImpoOHOoM Bepcuu Ha cepBepe Windows 2008 R2, KoTophI
paboTtaet xopoiro. Cefiyac MBI IIJIaHUPYEM IIePEeNTH Ha IUIATHYI0 BEPCHI0. MBI HCIIONIb3yeM
fastworks Project yxe Gosee 5 51eT, # 3T0 0Ka3aJioCh IPEOIOUYTUTEILHLIM PellleHueM [JIs
Hallleit KoMaH/bl. MBI UCIIONIb3YEM €T0 AJISI BCero, OT PaCCMOTPEHUST KOHKPETHHIX 3a7ay [0
O4YeHb CJI0XKHBIX MJIaHOB. OH IIPOCT B UCIOJIb30BAHUM U IOCTATOYHO YHHBEpPCaJleH, YTOOH
paboTaTh CO BCEMU HAIIMMU IIpoeKTaMu. [InaTdopMa npocTa B HACTPOUKE U UMeeT 04eHb
MHTYUTUBHO NOHATHHIM nHTEpdeic. Mu ucnons3yem fastworks Project 6omee 4 e, B
OCHOBHOM MIJ151 Pa3paboTKu COOCTBEHHBIX MHCTPYMEHTOB IJIAHUPOBAHUS ¥ KU3HEHHOTO
IIMKJIa TPOEKTa, a TakxkKe nHMHOPMaIMOHHLIX aHenel. Fastworks o4eHb OT3HIBUMBEL Ha
HaIl 3aIPOCH], Bcerya npodeccroHambHbl U ONEePaTUBHLL. MHI y2Ke HEKOTOPOe BpeMs
I0JIb3yeMcs OecIyiaTHOW Bepcueil U 0YeHb el0 IOBOJIbHE. HeaBHO MBI Ha4yasu
IIepexXOqUTh Ha IJIaTHYI0 BEPCHUIO, TaK KaK Hac IOMPOCUIN IIepeiTH Ha
KOHKYPEHTOCIIOCOOHEIE TPOAYKTHI I YIIPaBlIeHus poeKTaMu. LleHa BLIpOCIa, HO TO, KaK
fastworks MoxeT ynoBIeTBOPUTH Hallll TPeOOBaHUS, IIO-IIPEKHEMY OUYeHb pa3yMHO. MEl
MCIT0/Ih30BaK OeCIIaTHYI0 BEPCHIO B TeUeHUe TI0CIIeNHUX 2 JIeT. Y Hac HET CepPhe3HbIX
npo6neM ¢ 3TuM.EquHCTBEHHOE, YTO HaM He IIOHPABUIOCh, TaK 9TO TO, UTO OH IO3BOJISIET
co37aBaTh U COXPaHATh (aiikl B popmare .pml ToNbKO B anke «Mou IPOeKTH». ECu Bh
ucrnosnb3yerte fastworks monst ympaBinenus paboToii ¢ IleHTPabHOM 0a30 JaHHBIX, BaM
OymeT CJI0KHO MPOYUTATh UX B J1I000# Opyrou cucrteMme. MuI ucnonb3yeM npoekT fastworks
yxke 3 roga. Mbl ucnoib3yeM ero Ajs ynpaBjieHUs HalluMU IPOoeKTaMu 110 pa3sutuio MC,
a TakxKe HalllUMKM KOMMepUYeCKUMU ITPOeKTaMu. Y Hac He ObII0 Cepbe3HBIX MTP06IIeM, U MBI
IIPOJ0JIKaeM MCII0/Ib30BaTh ero. MBI TaKKe MCII0JIb30Baid APYroe MporpaMMHOe
o0ecrieyeHue B IIPOIIJIOM, U TIOCJIE TOT0, KakK MHI nepenun Ha fastworks, Hamu
leaed4ebcO
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KoHCcTpyKTOpP IPOEKTOB — 3TO HafacTporka Power Point, koTopas nipegocrasisieT
TI0JIb30BATEJII0 OCHOBY [/I pa3pab0TKu pabounx 371€EMEHTOB, UX MIPOAOJIKUTEILHOCTH U UX
IIOCIEIOBATENILHOCTH B PaMKaX IIPOeKTa C UCII0Ib30BaHUEM IIPENCTaBIeHUs pPabodyero
mpoliecca mpoilecca. TpeboBaHUS K IU3alHEPY MPoeKTa [Iu3aliHep IPOEKTOB 3aBUCUT OT
Microsoft Project 2003 Standard. ®yukuuu Pabouuit mpomecc KIHEHTCKOT0 Aea:
Pabouwuii mpoiiecc oOpalreHus KIMeHTa IpefocTaBisieTcs yepe3 Microsoft Project. 3to
IIO3BOJISIET MIOIB30BATENIO IPUHUMATD UJIU OTKJIOHATH IIPEAJIOKEeHNe B 3aBUCUMOCTHU OT
CpOKa BHIIIOJTHEHUS U IPONOJIXKUTENBHOCTH, IIPOBEPATH HH(DOPMAIUIO O CTaTyCe,
no0aBnsATh KOMMEHTAPUU WU IPHCBAUBATh 3HAUEHUS TPEII0KEHUIO 110 ITPOEKTY,
Ha3HAYaTh €ro IJIaHy IIPoeKTa, OOHOBISATh 3aflaYd ¥ Ha3HAYEHUS IJIaHa ITPOEKTa U
YKa3bIBaTh CPOKY BBITTOTHEHUS. faTa, KOT{la CPOK BBEITOIHEHUS He QuKcUpyeTcs. Pabouuit
mpotiecc oOpaleHust KIueHTa BeIonHsAeTcs u3 Microsoft Project. PabGounii mpoiiecc
mopmpotiecca: Pabouwnit mporecc oOpaleHus KIMeHTa TaKxkKe MOXKEeT IIPeICTaBIsATh COO0H
pabounii mpoliecc MOAIPOIecca, YTO TO3BOISET MOJIb30BATEII0 CBI3aTh Pa00YUl MPOIECC
C OCHOBHHIM ITPOIIECCOM. JTO TOJIE3HO, eCNK O0pallleHne KITMEeHTa NOJIXKHO ITPOUTH Yyepes
OJIMH WY HECKOJIbKO IIPEeNbIAYIINX U TTOCIIEAYIOUINX ITPOLIeCCOB UITH TTOAIIPOIIECCOB,
KOTOpHIe puKcUpyioTcs. Paboure mpoIecch TakKe MOTYT ObITh 3allUKIIEHbI s
TIOBTOPSIOIMUXCS paboyux MPOIeccoB KJIMEHTCKOro fenna. OTciexrBaHue Ha3HAUYEHHUS:
9TO MO3BOJISIET MOJIL30BATENI0 CBSI3aTh paboure 371eMEHTH fiefla KIUeHTa ¢ 3ajaden
Microsoft Project, KoTopyio MOKHO yOanuTh IOCJIe 3aBeplneHrs pabodero ajeMeHTa feia
KJIMeHTa. 3alaHusIM MOXKHO IIPUCBOUTh 3HAUEHME; TPHCBOEHKE 3HAUYeHUs pabouemy
37IEMEHTY 03HAyaeT, YTO OH JOJIKeH OBITh B 3aBEPIIEHHOM CIIMCKE 3TOT0 ITPOEKTa, a
TaKXKe Ha3HauyeH 3amave. [Ipumeuanue: [Ju3arHep IpoeKToB paboTaeT ToabKo ¢ Microsoft
Project 2007 Standard. Microsoft Project 2007 Professional He noggepxkuBaeTcs. MOHTax
CkauaiiTe mpuMep npoekta. OTKporTe oOpa3en npoekra B Microsoft Visual Studio. ITocme
3TOr0 MOXKHO OyIeT co3maTh U 3arpy3uTh mpoekT B Visual Studio. 3ameTku: TpebyeTcs
craHgapTtHeY Microsoft Project 2003. UTo6bI u3MeHUTH HadabHOE 3HaUeHue Ha 0,
n3MeHuTe CBoucTBO Microsoft Project Start Value B okHe «IlapaMeTpsl mpoekTa». s
IIpaBUJIbHOM PabOTH Ha BCeX KJIMEHTax [I0IkKeH ObITh YCTAHOBJIEH 00pa3ell MPoeKTa.
3amycTUTe IpUMep MPoeKTa. ITO OTKPOeT IpoeKT B Microsoft Project. Takxke oTKpoeTcs
CIIMCOK BCEX KJIMEHTCKUX ClIy4aeB. 3HaUeHUs OTC/IeXkKUBaHUA: [[u3aliHep IPOEKTOB
II03BOJISIET CBSI3HIBATh 3HAUYEHUS C 3amadaMu. Korma obpalesre KireHTa J00aBIsieTCs B
IIPOEKT WK 3aflaya J00aB/IseTCs B IIPOEKT, eMy MOXKeT ObITh IPUCBOEHO 3HAYEHHUeE.
3HayeHUsT MOTYT OBITh HAa3HAYEHHBI IIPOEKTY II0CIIEe BRITOTHEHUS paboydero mpoiecca
oOpaleHus KnueHTa. [Ju3aliHep MpoeKTa OTMedaeT
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Standard?

Llens KHUTH — Hay4YUTh MEHEIKePOB IPOEKTOB CTPYKTYPHPOBAHHOMY ITOOXOAY K
IIJTAaHMPOBAHUIO CBOMX IIPOEKTOB. B KHUTe pacCMaTpUBAIOTCSI OCHOBHBIE (DaKTOPHI
yIIpaBIeHUS IPOEKTaMU U UCCIENYIOTCS OCHOBHBEIE KOMIIOHEHTHI yIIPaBIeHUS IPOEKTaMHu.
B HeM TakXke 00CYyXKOal0TCS MHCTPYMEHTHI ¥ METOMHI IIJIAHUPOBAHUS ITPOEKTOB, PEIIeHUs
npo6JieM, COCTaBIEHUS OTYETOB O COCTOSIHUM U (PUHAHCOBOM OTYETHOCTH, @ TaKXKe OLIEHKHU
CTOUMOCTHU IIpOeKTa. [IpuMedaHue. OTO KHUATA OJId IPOOBUHYTHIX II0JIb30BaTENIEH,
IIpefHa3HaYeHHas 719 BCeX, KTO UHTEPECYeTCs yIpaBlieHeM IIPOeKTaMU. Y3HauTe
Oonbiie Ha: «KHUTA BaXKHa [IJI HOBUYKOB B 9TOM 0071aCTH, TIOCKOJILKY B HEl IIpefCTaBIeH
CHCTEMHBIY NTOAX0M K YIIPaBIeHUI0 IPOEKTaMU. ITO MOXKHO JIETKO IOHATh U IPUMEHSTh
KaK B HayaJle NMPOeKTa, TaK ¥ Ha MPOTSIKEHUHU BCel ero XkKu3Hu. Kpome Toro, KHUra
SIBJISIETCS OTJIMYHBIM CITPABOYHUKOM [IJIsI MEHEIKePOB IIPOEKTOB, pabOTAIOIIMUX B APYTUX
obnactsax. OHa He KaXKeTCs CyXOH U Iyrarollel, Kak MHOTHE JPyrue KHUTH Ha 3Ty TeMy. "
«9Ta KHHUTA SBIISETCS YacThi0 Halllel cepuu «YCTOUYHUBOCTL», YaCThi0 KOTOPOU TaKXKe
aBnseTcs «IlocTpoeHre yCTOMYUBOCTH nocyie cbopa ypoxkasa» oT Global Operations. B
3TOM BTOPOM KHUTE CEPUU pacCMaTpPUBAETCs MUP MUIIEBOU LIeNN U TO, KaK el yrpoxkaeT
u3MeHeHUe KiuMaTa. Heo6XomuMOCTs HAKOPMUTH PacTYIIUY MUD OKa3bIBaeT Bce OoJblee
[aBJIeHNE Ha 3eMeJlbHbIEe, BOOHLIE U 9HepreTH4eCcKre PeCypcChl, B TO BpeMs Kak TOT QakT,
YTO HEKOTOPEIE M3 OTPaciied, OT KOTOPHIX MbI 3aBUCUM B IIJIaHE IIPOM3BOACTBA IIPOAYKTOB
NATaHUS, CTalld «He3()PEeKTUBHEIMMI», CO3[al HOBYIO HANPSKEHHOCTh B CUCTEME. 3a
nocyiefiHee JeCSATUNIeTHe POU30LIesl CePhbe3HbIN COBUT OT IIPOAOBOIBLCTBEHHOTO CEKTOPA,
OpUEHTHPOBAHHOTO Ha IPOM3BOACTBO, K IPOJOBOJILCTBEHHOU CUCTEME, OPUEHTUPOBAaHHOM
Ha pacrpepeseHye. B 4acTHOCTH, Ha 3amafie MbBl U3MEHUIM CII0COOL TPOM3BOCTBA U
TIOKYTIKY ITPOAYKTOB MMUTAHUS, U 3TH U3MEHEHUSs ObIJIM BbI3BaHHI I100aIu3aliiei TOProBy,
PHIHKOB 1 HH(MOPMaIUU. ITU U3MEeHEeHNs B IPOAOBOJILCTBEHHOU CUCTEMEe B3aMOCBSI3aHEI C
psnoM 6oree MIKXPOKKUX BO3NEWCTBUM Ha OKPYKaIOIIyi0 Cpefy, BKIoUas 3arpsisHeHue,
MCII0/Ib30BaHMeE PECYPCOB ¥ BEIOPOCH yTiiepona.ABTOPHE 00CyKAAI0T ITOCIEACTBUS 3TUX
IIPOIIECCOB 7151 OYAYIIero Hallero IIPOLOBOJILCTBEHHOTO CHAOXKEHUS U
IIPOMIOBOILCTBEHHOW CUCTEMBI, @ TaKXKe MBI pacCMaTpUBaeM, HaCKOJIbKO Mbl YCTOWYMBEL K
3TUM M3MEHEeHUSIM U HOBHIM BHI30BaM. MBI ©3y4aeM, YTO MOTYT CHeNlaTh IPaBUTEJIbCTBA 110
3TOMY IIOBOJY, ¥ CMOTPUM Ha POJIb IOTpebuTenel U MUIEeBOM IPOMBIIIIEHHOCTH B 21
BeKe. B 9Toll KHHUTe pacCMaTpUBalOTCS UCTOPUM [IBYX YOUBUTEIHHEIX ITePCOHAXkKeEN, OMHOTO
HeMIla ¥ IPYroro aHTIM4YaHWHa, KOTOPhIe PELIUIIY MPEAIPUHSATh COBMECTHBIE NEUCTBHUS 10
6opn0e C rnobanbHEIM TOTENIEHUEM, ITIaHC, 110 cIoBaM OniBIIero npe3upenTta CIIIA,
«COBMECTHO PEeIIXTh OBe Mpob6IeMbl». BeJIudaiiliie BHI30BH HAIIETO BpeMeHM». [[Ba repos
KHUTH - ['epman [Imupg (1939 r.p.).



System Requirements:

OC: Windows 10, 8, 7, Vista, XP IIpoueccop: Intel Core i5 unu ananoruynsii (3,1 I'T11 unmu
Bhire) ITamste: 4 I'B unu 6ombine I'paduka: Intel HD Graphics unu ananorunynas DirectX:
Bepcus 11 CeTs: MUPOKONIONIOCHOE NOfKIoUeHKe K MHTepHeTy Xpanunuie: 40 I'b
cBobopmHOrO MecTa [lononHuTeNbHEE TpeOoBaHUS: 3ByKOBas KapTa (Bce cpefsl, KpoMme 1)
Tapuutypa (Bce cpensl, KpoMme 1) KnaBuatypa (Bce cpensl, Kpome 1)



